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On February 4, 2010, Governor Rell designated the Early Childhood Education Cabinet as the State Advisory Council required by the Head Start Act of 2007.  The Governor appointed Mr. John R. Rathgeber, President and Chief Executive Officer of the Connecticut Business and Industry Alliance (CBIA), as Chairperson.  The membership was appointed per legislative mandate and is as follows:

Claudette Beaulieu – Deputy Commissioner, Department of Social Services

Beth Bye – State Representative

Dona Ditrio – Director of Early Childhood Education, New Opportunities Inc., representative from a Head Start agency 

Harriet Feldlaufer – Chief, Bureau of Teaching and Learning, designee for the Commissioner of Education

Thomas Gaffey – State Senator

Linda Goodman – Director, Birth to Three System, Department of Developmental Services

Kathy Guay – Policy and Planning Section Director, Office of Policy and Management

Norma Gyle – Deputy Commissioner, Department Public Health

Joan Parris – Director of Early Childhood Education, Norwalk Community College

Patricia Rehmer – Mental Health Consultant, Department of Mental Health and Addiction Services
David Title – Fairfield Superintendent of Schools, (formerly Bloomfield Superintendent of Schools)
Anne Louise Thompson – Chief, Bureau of Special Education, Department of Education

Eileen Ward – Children’s Community Development Center, Westport

Grace Whitney – Head Start Collaboration Officer

Elaine Zimmerman – Executive Director, Commission on Children

Marisol Estrada-Soto – Parent who has a child attending a school in a priority school district
The representative from a Head Start Agency has resigned and the parent of a child attending a school in a priority district has been unable to attend.  We are awaiting an appointment of a representative from a Head Start program appointed by the minority leader of the House of Representatives and an appointment of a parent who has a child attending a school in a priority district by the Speaker of the House of Representatives.
As a result of the November 2010 elections membership was amended as follows:

· Catherine Abercrombie – State Representative (replacing Representative Beth Bye)
· Andrea Stillman – State Senator (replacing Senator Thomas Gaffey)
· Kevin Sullivan – Designee for the Commissioner of Public Health (replacing Deputy Commissioner Norma Gyle)
The Early Childhood Education Cabinet met monthly throughout the year.  The membership voted to apply for a technical assistance grant from the National Governor’s Association (NGA).  A proposal to NGA was submitted in February 2010 to assist in the development of a governance infrastructure to support early care and education in the state, but was disqualified due to Connecticut’s membership status with NGA.

The August 1, 2010, deadline for submitting an application for $582,974 in federal ARRA/Head Start funds was met.  An additional $165,440 of ARRA/Head Start funds were made available to Connecticut.  Connecticut received $748,414 in federal ARRA/Head Start finds in September 2010.  This required a 70 percent state match of $1,746,300, which was comprised of current state expenditures on early care and education and in-kind contributions from various stakeholder agencies and organizations. As part of the application process, work groups were formed and were convened for two full-days to develop goals and strategies in the four areas identified as priorities by the Cabinet; quality data systems, early learning standards, families/home visitation and workforce/professional development. Work group membership was ad hoc and open to the public; approximately 60 people participated.  A strategic report was developed and public hearings held on June 14 in Norwalk and June 16 in Hartford.  
A full-day Cabinet retreat was held on October 29, 2010, at The Connecticut Business and Industry Association (CBIA).  Karen Ray, of Karen Ray Associates, was engaged as the facilitator.  Ms. Ray worked with the Cabinet members to assist them with a comprehensive understanding of collaboration and coordination.  Evaluations completed by Cabinet members indicated positive expressions of a greater willingness and ability to work collaboratively both personally and as agencies and organizations.  Cabinet members consistently articulated improved trust and increased positive relationships among members.

A request for proposal for a public service agreement to engage a fiduciary agent for the Cabinet was developed and disseminated in November 2010 through the state procurement process.  Three entities applied and The Regional Educational Service Center, EASTCONN was selected using an open and fair competitive process.  In January 2010, EASTCONN commenced the search for the Cabinet Project Director. Over 40 applications were received, and the interview process is underway.  The Project Director is projected to be in place during March 2011.
Newly formed work groups co-chaired by a Cabinet member and an expert in the appropriate field are being formed for each of the Cabinet priorities.  The Cabinet, through facilitated discussion, has determined that these groups commence with work in building quality data systems, families/home visitation, early learning standards and professional development/workforce, and be designated to bring work plans and proposals for work product to the full Cabinet membership for discussion and final decision making.  The Project Director will be responsible for facilitating each of the committee’s work and preparing written reports for the Cabinet membership. 
A legislative proposal for technical changes to the Cabinet membership was put forward through the Department of Education in December 2010.  The proposal requested a change in the representative from a child mental health agency from the Department of Mental Health and Addiction Services to the Department of Children and Families; the addition of a parent of a child attending a priority school district appointed by the minority leader of the House of Representatives; and the appointment of a Head Start representative recommended to become a gubernatorial appointment.
Now that the Cabinet has met the logistical challenges of applying for federal funds, determining the Cabinet’s priorities, designating a fiduciary and entering the hiring process for the Project Director, it is expected that rapid progress will be seen toward the achievement of the deliverables that were determined for each priority area.  The Cabinet’s commitment to collaboration and transparency in all of its activities is time consuming.  We are hopeful that these efforts will lead to a broad commitment from Connecticut’s early childhood stakeholders at both state and community levels.  The Cabinet is committed to implementing the strategies and action steps to produce the deliverables developed for each priority area and detailed on the attached grids. 
Meeting dates for 2011 are as follows:
January 27


July 28
February 24


August 25
March 24


September 22
April 28


October 27
May 26


November TBD
June 23


December 22
If you have any questions or require additional copies, please contact Andrea Brinnel at 860-713-6771. Thank you.
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